Pine Ridge North IV
Board of Director’s Meeting
Monday, September 9, 2024, Clubhouse at 7:00 P.M.

AGENDA

e Pledge of Allegiance
e Roll Call
e Approval of August 12th 2024, Meeting Minutes
e Treasurer’s Report
e Financial Status Comments/Updates
e Update on Sales and Rentals
e Work Order Report
e Manager’s Monthly Highlights
e Old Business
Roofing & Gutters Update
Loan Status Update
Electric Closets
Poolside Awning Update
Tennis/Pickleball Court Resurfacing
Repairs to Bocce/Shuffleboard Courts
Building Exterior Wall Cleaning
Clubhouse Event Reservations — Finalized
e New Business
Mailbox Restoration
Shutdown of Truist Payments (September 15, 2024)
Pool Deck Repainting — Adjusted Proposal
Concrete Splash Blocks for New Downspouts.
814 Electric Closet Total Rebuild
Additional Electric Closets for Repair
Dumpster Repairs
2025 Budget Meeting Discussion
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e Q&A
e Next Meeting Date Discussed
¢ Adjournment



Fwd: Board Meeting September 9th, 2024

Pine Ridge North IV
To: PHILIP LOMBARDO
Sun 9/8/2024 6:41 PM

Subject: Board Meeting September 9th, 2024

Good Afternoon Everyone,

Please see the below information for Zoom for Monday's meeting.
Pine Ridge North IV is inviting you to a scheduled Zoom meeting.

Topic: Board Meeting September 9th 2024
Time: Sep 6, 2024 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/6460227533?
pwd=Qi9reVpXNVBoZ1 dwMzNPZndrk2hKUT09&0mn=96353613158

Meeting ID: 646 022 7533
Passcode: prn4

Daniel Gutierrez
e ity A i

800 Sky Pine Way | West Paim Beach, FL 3341 5
Direct 561.439.4705
Email Daniel.Gutierrez@fsresidential.com

Customer Care: 866.

Website | Facebook | Link

é~ v Reply
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ROOF and GUTTER REPLACEMENT PROGRESS REPORT

CURRENT STATUS AS OF SEPTEMBER 8th, 2024

CITY SIGN. 90% DUE AT

& BUILDING DESIGN TYPE PRICE ROQOF STATUS| GUTTERS OFF CHECK #, DATE AMOUNT PAID COMPLETION
800 CLUBHOUSE $  19,000.00 $ 17,100.00
801 2story 2/2's $ 58,000.00 S 52,200.00
802 2 story 2/2's $ 58,000.00 S 52,200.00
803 VILLAS s 68,000.00 S 61,200.00
804 VILLAS $ 51,000.00 S 45,900.00
805 2 story 2/2's s 58,000.00 S 52,200.00
806 3 STORY 2/2's $ 65,000.00 S 58,500.00
807 VILLAS $ 68,000.00 S 61,200.00
808 VILLAS $ 51,000.00 S 45,900.00
809 VILLAS $ 68,000.00 S 61,200.00
810 2 story half 3/2's and

half 2/2's s 60,000.00 S 54,000.00
_— WORK IN

3 STORY 2/2's s 65,000.00 PROGRESS S 58,500.00
812 3 STORY 2/2's $ 65,000.00 |COMPLETED S 58,500.00

2 story half 3/2's and

haif 2/2's $ 60,000.00 |{COMPLETED COMPLETED S 54,000.00

2 story half 3/2's and

half 2/2's $ 60,000.00 |COMPLETED COMPLETED YES S 54,000.00
. 2 story one-quarter 3/2's

and tree-quarter 2/2's $ 62,000.00 {COMPLETED COMPLETED YES 20240032 DTD 9/3 $ 55,800.00 S 55,800.00
816 VILLAS $ 68,000.00 S 61,200.00
817 VILLAS $ 68,000.00 S 61,200.00
818 2 story 2/2's S 58,000.00 |COMPLETED COMPLETED YES 20240021 DTD8/26 | S 52,200.00 S 52,200.00
819 3 STORY 2/2's $ 65,000.00 |COMPLETED COMPLETED YES 20240024 DTD 8/26 | S 58,500.00 S 58,500.00
820 2 story half 3/2's and

half 2/2's S 60,000.00 {COMPLETED COMPLETED YES 20240030 DTD 9/3 S 54,000.00 S 54,000.00
821 2story 2/2's $ 58,000.00 |COMPLETED COMPLETED YES 20240033 DTD 9/3 S 52,200.00 S 52,200.00
822 2story 2/2's $ 58,000.00 |COMPLETED COMPLETED YES 20240023 DTD 8/26 | $ 52,200.00 S 52,200.00
823 VILLAS $  102,000.00 S 91,800.00
i 2 story one-quarter 3/2's

and tree-quarter 2/2's S 62,000.00 S 55,800.00
p—- 2 story one-quarter 3/2's

and tree-quarter 2/2's  $ 62,000.00 S 55,800.00
26 2 story half 3/2's and

half 2/2's s 60,000.00 S 54,000.00
827 2story 2/2's $ 58,000.00 S 52,200.00

CONTRACT TOTAL $ 1,715,000.00 $ 324,900.00 $ 1,543,500.00

DEPOSIT $  171,500.00

BALANCE $ 1,543,500.00 REMAINING FUTURE PAYMENTS $ 1,218,600.00



